
OPEN THE DOOR 
TO SCOUTING

Some practical advice to groups considering 
holding a recruitment event.



BACKGROUND
The 17th Norwich (St. George’s) Scout Group
recently received some external funding, part of 
the conditions was that some of the funding was 
used for a recruitment event. 

Ian Williams is an Assistant Scout Leader with the 
group, he took responsibility for the organisation.

The event was run as an open day on a Saturday 
where passers by could drop in, try Scouting and 
hopefully sign up!

In this pack Ian shares how he made the day 
happen and some tips for others considering a 
similar activity.



BEFORE THE DAY
There are a few key pieces of logistics to consider

DATE

Choosing a date is crucial. Do not clash with big events in vicinity – such as 
Lord Mayor’s Procession. Check with local churches, village halls and use local 
knowledge of previous events.

SATURDAY OR SUNDAY? 

Most young people attend clubs on Saturdays, parents shop and during 
football season, play. 

Ian says “When we do this again, I would like try Sunday as it is a family 
going out day.”

VENUE

A large enough area which can be managed and have ease of access by foot 
and car. It will need a hall, in case of rain, a grassed area for tent pitching and 
other activities.

PUBLICITY

Publicity is crucial. Consider flyers to schools, local radio, posters, press, social 
media and online. Ian’s tip: Make sure you let local media know that Scouts is 
a charity, they will be more likely to help you for free.



BEFORE THE DAY
SAFETY

Carry out risk assessments, remember to eliminate risks but not the 
activity.

FINANCE

Set a budget and maybe apply for a grant. Ian asked local businesses for 
sponsorship 

STAFF

Leaders will be talking to parents. Young Leaders, Explorers, Scouts and 
senior Cubs should be manning the activities. 

The Executive and parents will also help out.

BRANDING

Make sure all signage is in the Scout corporate font and flags and 
banners were spread across the venue.

Branded material can be produced using the Print Centre at 
www.scouts.org.uk, the County has some banners that can be borrowed.

http://www.scouts.org.uk/


ORGANISATION

Ian says “If you ask a hundred people one question you get a hundred different answers!”

“We held an initial meeting of representatives from all sections to explored venue, date and the 
event in general” explains Ian, “we did not meet again from there on I appointed people to carry our 
different tasks directly”

At the initial meeting the group identified activities which show what Scouting does and activities 
that would draw people in.



THE ‘SCOUTING’ ACTIVITIES
CAMPING

We displayed the various tents we 
use including a fire shelter. 

Each had a sign to advise what it 
is and how many sleep in it, i.e. 
Vango 350 (3). 

The fire shelter had a cooking 
stand, cooker, table and billy can. 

We also had an activity which a 
shelter could be erected between 
two trees using tarpaulins. 

HIKING

We ran quizzes on map reading 
and what to pack in a rucksack for 
a hike. For future we could make a 
display of a rucksack and items 
required.

CRAFTS

We offered loads of crafts for 
people to do.

KNOTS

We challenges people to try tying 
knots. We had instruction sheets 
laminated for various knots.

.

QUIZ 

As well as map reading and 
rucksack quiz there was a general 
Scouting quiz for adults and 
another for young people. All four 
had a small prize for a winner.

ROCKETS

Water rockets could be built and 
launched.

GEOCACHE

We fixed 7 points around the 
venue, programmed the locations 
into two GPS units which people 
can go round and find. 

Each point had two letters which 
spelt a phrase (Scouting for all).

On completion they received a 
small packet of Haribo.

PIONEERING

A catapult could be built to launch 
bean bags into bowls. Laminated 
sheets with instructions were 
available.

CAMP FIRE

Camp fire doughnuts could be 
prepared and cooked on altar fires.

RAFT BUILDING

An activity to build a raft using 
two or four barrels, poles and 
rope.

BRANDING

Branding with a hot iron on wood.

HAND BELLS

An activity to play using hand 
bells.

OUTDOOR GAMES

Large games of Jenga, mini 
crossbows, connect four and other 
large games were available.

INDOOR GAMES

Scout games were played in the 
hall for 10-15 minutes every half 
hour..



THE ‘DRAW’ ACTIVITIES

ZORBING

Child gets in a clear plastic ball 
and rolls around on water in a 
large pool

ARCHERY

Space allowed us to use a sucker 
end arrow (If we had the correct 
space we would have had real 
archery – operated by a Scout 
trained person.

AIR RIFLES.

22 air rifle range – operated by a 
Scout trained person

INFLATABLES

A bouncy castle available, we also 
booked bungee ropes but due to a 
personal problem with the 
operator, he could not attend.

ACTIVITY COSTS

• We decided to have a free entry policy.

• Children were charged to use Bungee and Zorbing .

• The bouncy castle, archery and rifles were free to use.



OTHER CONSIDERATIONS

FIRST AID

We had a First Aid gazebo with a First Aid kit, 
chairs, water and cups ready.

INFORMATION

We had a welcome desk by the entrance. 

There was also an info table with leaflets, pens 
and a returns box.

COMMENT 

We created a comment wall for anyone to write 
their comments of the event. 

RETURNS

We had a table with boxes for people to post their 
entries for the various quizzes and ask for more 
information required.



INCOME

Ian explains how some income was brought in.

“We had a raffle operating with prizes relating to camping or Scouting or items donated by companies. 

We made a fruit hamper ourselves and another prize was a young person to camp with the relevant section for 
a weekend (one night for a Beaver).

We had a BBQ offering hot dogs and burgers (including veggie burgers) and refreshments 
(tea/coffee/squash/coke and lemonade). Burgers and sausages were high quality from a butcher and rolls to 
match size from a baker”



PUBLICITY

Ian took advantage of the following publicity:

• Sent an A5 flyer to local primary schools covering Year 2 to Year 6

• A3 posters to local high schools

• Adverts placed on Gumtree

• A4 posters to local shops

• Event tweeted

• Scout Group website had the event listed

• Banners placed at venue and we had one on a main road (used to 
advertise local events)

• Advertised on Facebook Buy and Sell groups

• Listed on local press “What’s On” listings

• Requested to get event mentioned on local radio (BBC and 
independent)

• Paid advertising could be used for the “What’s On” listing to 
guarantee listing



MATERIAL & BRANDING
Here is Ian’s advice on printed material.

“All our print was printed locally.

We used Scout artwork which we amended ourselves to recruit adult volunteers (A4 folded to thirds). 

This was handed to each adult as they entered together with an A5 leaflet asking for volunteers to help in the 
sections we wanted help in.”

“Each child was handed a pens and a folded A6 leaflet, which had a list of activities for the child to tick they had 
done it and tick if they liked it.

The flyer also contained a list of companies who had sponsored something in the event, mention that the BBQ, 
refreshments and raffle was available and a returns form directed to adults asking for volunteers and children if 
they wanted to join.” 

“We had a sprinkling of Scouting banners, flags and roll up display boards. 

We also had a flag pole with Union Jack flag flying. 

All Scouts wore full uniform (except Young Leaders on campfire doughnuts) and our Executive members wore 
Group branded t-shirts.

Leaders were in full uniform and wore named badges. 

All Leaders had paper and pen in their pocket to take names and addresses immediately.”



MATERIAL & BRANDING



A massive thank you to Ian Williams for creating the 
material in this pack.

For more information please contact 
hq@norfolkscouts.org.uk


