
 

 

THE ROLE – YOUR CHALLENGE! 
October 2015 

BPA (Baden-Powell Anniversary) is an annual night activity hike competition for Explorer Scout and Scout 
Network members traditionally held on the weekend closest to Founder’s Day. 

In the competition teams of 4 to 6 young people walk a pre-defined route stopping at ‘zones’ to complete 
physically and mentally challenging activities to earn points. 

BPA is a key county activity usually supported with teams from every district. 

The competition is organised by a core team including an event manager, radio communication experts and 
a small number of Zone managers who organise the challenge areas. 

 

BPA ZONE LEADER 

Outline: To help recruit and coordinate a zone team of about six people. Provide three diverse and safe 
activities. Support the monitoring of young people’s progress. Provide refreshments throughout the event. 

 

Responsible for: Zone staff 

Responsible to: BPA Events Leader 

Activity co-ordinator: ACC Adventure  

 

Main Contacts: BPA Events Leader, Zone Staff. 

 

Working Partnerships: The BPA Zone Leader will have a strong working partnership with BPA Events 
Leaders, Zone Staff, Explorer Leaders, Network Members and Explorers.  

 

Appointment Requirements: To understand and accept The Scout Association’s policies and have a 
satisfactory disclosure check. 

 

Main tasks 

 Help recruit and manage a team to staff for your Zone.   

 Support the recruitment of a deputy Zone Leader and at least one team member under 25 years old. 

 Maintain regular communication with the BPA Event Leader, including attending BPA Planning 
Meetings and Evaluation Meeting. 

 Undertake at least one site visit prior to the event, ensure that activities are appropriate for the area.  
Highlighting any concerns to the BPA Event Leader in reasonable time scale. 

 Provide 3 diverse and challenging activities, each activity must be able to accommodate up to 6 
participants.  Activities must be able to run independently and simultaneously. 



 

 

 With support from the BPA Event Leader and team, source all the necessary equipment and 
consumables for your Zone, a budget is available for your use. 

 Complete Risk Assessments for all activities on Zone and monitor Health & Safety during the event, 
in accordance with the Scout Associations Policies. 

 Monitor the progression of teams and wellbeing of participants during the event.  Tracking arrival 
and departure times of teams, and communicating any concerns to HQ staff. 

 Observe team performance on zone, score activities using the BPA scoring system.  Scores need to 
be communicated to BPA HQ throughout the night. 

 Ensure adequate First Aid cover is available on the zone, throughout the activity. 

 Provide an area of shelter and refreshment for teams and staff, (tea, coffee etc will be provided for 
each Zone).  Zone will be required to hold up to 6 teams prior to the commencement of the event. 


